P &

MynuuunansHoe 6romkeTHOe 0bmeobpa3zoBatenbHoe yupexaenue «Bepxue-Topelickas cpennss
obeobpasoBarenpHas mkona uMenu H.J.I'enxyHoBO#MH»
671920, IxxuauHckuii paiion, y.Bepxuuii Tope#t, yn. 'apmaesa,

In. Azpec : vtorej-2@yandex.ru Ten.8(30134)42-2-35

[TPUHATO:
Peluennem neaaroruyeckoro
cosera ot 15.09.2022 r.nporokon Ne2
I[MTOJIOXXEHUE
O (hopMHpOBaHHH YIIPABIEHYECKOTO pe3epBa U 0 paboTe C IMlaMH, BKIIOYEHHBIMH B COCTaB
KaJIpOBOTO pe3epBa

1. O6mue nonoxeHus

1.1. Tonoxenne o GOpMHPOBAHHH YTIPABICHYECKOTO pe3epsa U 0 paboTe C JIMLAMH, BKIHOYEHHBIMH B
coctaB kaaposoro pesepsa MBOY «BepxHe-Topelickas cpeansis o6meobpa3oBaTeiibHas
mkona umend H.J[.[enmyHoBo#» (nanee - o6meobpazosatenbHas OpraHu3aly), pazpaboTaHo B
cooTBeTcTBMM ¢ TpeboBanusmu DenepansHoro 3akoHa oT 29.12.2012 ropa Ne273- @3 «O6
obpasoanun B Poccuiickoit ®enepauuu, EIuMHBIM - KBamM(HUKALMOHHBIM  CIIPABOYHHUKOM
JIOJKHOCTEHM PYKOBOAMTENEH, creuudanicToB H ciaykamux (pasgen «KpannpuxauuoHHsie
XapaKTEPUCTHKH JODKHOCTEH pabOTHUKOB 06pa3oBaHMs»), a TaK K€ HOPMAaTMBHO- MPAaBOBBIMH
aKTaMM, OMNpEeeNsiOlMMH  NPUOPUTETHbIE  HampaBieHWs (GOPMHMPOBAHWS M Pa3BUTHS
npogecCHOHaIbHEIX KOMIIETEHLIWH MeJarorHyeckux paboTHHKOB M KapoBOro obecreyeHusl.

|.2. Hacrosiee nosioxeH1e onpezenseT nopsaok GopMHpOBaHHMs yNpaBJeHYECKOro pesepsa (nanee -
pesepBa) M MOPsAOK pabOTBI C JIMUAMHM, BKJIIOYEHHBIMH B COCTaB KaJpOBOro pesepsa

| 0611eo6pa3oBaTeIbHON OpraHM3aLMy, W HAlpaBleHO Ha MOBBIEHUE 3QHEKTHBHOCTH MpoLiecca
noabopa, pacCTAHOBKH M POTALIMK YNPABIEHYECKUX KaJpOB.

1.3. Pezepe  o6meo6pa3oBaTensHOM — OpraHM3alMM — TpeicTaBnseT coboi  mepeueHb ML,
COOTBETCTBYIOLUMX WM CHOCOOHEIX ~COOTBETCTBOBaTh B  pe3y/bTaTe JOMOJIHHTENLHOH
MOArOTOBKM KBaJIH(pHKALMOHHBIM TpeGOBaHHMAM, MPEAbABIAEMBIM K paGOTHHKaM, 3aHHMAIOLIMM
ynpaBleHYECKHE JOKHOCTH.

1.4. Peseps o61u1eo6pa3oBaTenbHOl OpraHu3aliu GopMUpPYETCs B CIIEAYIOMIMX LIEAX:

COBEpIIEHCTBOBAHHE JESTEIBHOCTH aJIMHHHCTpalMi 06mmeobpa3oBarTesbHOM OpraHu3aluH
1o noabopy paGOTHMKOB /sl 3aMELIEHHS PYKOBOAALIMX OJKHOCTEH;
yilyullieHHe KauyeCTBEHHOro COCTaBa YMNpAaBIEHYECKOro Kopmyca ofieobpasosate/ibHON
OpraHu3almH.
|.5. Pa6ora ¢ pe3epBOM NMPOBOAMTCS B CIEAYIOIIMX LIENAX: _
MOBBILIEHAE  YPOBHS  MOTHBALMM  JHMI,  3aYMCIEHHBIX B COCTaB  pe3epsa
ob1eo6pazoBaTebHOM OpraHM3aluy, K NpodecCHOHaIbHO-THYHOCTHOMY POCTY M YIy4LICHHIO
pe3y/bTaTOB MX NPO(hECcCHOHANLHOMN JeATENBHOCTH;
- NOBbILIEHHE YPOBHs MPOGECCHOHATBHON MOArOTOBKH YJICHOB PE3epBa;
- COKpallleHHe Mepvoja ajanTaliyi JIHML, 3a4MCIICHHBIX B COCTaB pe3epBa, NpU BCTYIUICHHH B
JIOJIKHOCTb.

1.6. [NpuHumnel GopMUPOBaHUS pe3epBa:

- 06beKTHBHOCTb (OlLIEHKAa TNPO(ECCHOHANBHBIX M JIMYHOCTHBIX KayeCTB M PE3Y/bTaToB
npoeccHoHanbHON AEATENbHOCTH KaHAMJATOB /Ul 3a4HCICHUS B PE3CPB OCYIICCTBIACTCA Ha
0CHOBE OOBEKTUBHBIX KPUTEPHEB);

- ypoBeHb NpohecCHOHATIBHOM MOArOTOBKH;

- IMYHEBIE CMIOCOOHOCTH;

- pe3ysbTaThl MPOPECCHOHANLHOH AeATEIBHOCTH;

- 106pOBONBHOCTb BKITIOYEHHS B PE3EPB;

FIACHOCTB M KOJUIETHATBHOCTE B (H)OPMHPOBAHHH M paboTe C pe3epBOM.




|.7. PaboTa ¢ NMIAaMH, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISETCS Ha ILUIaHOBO-
IIPOrHOCTHYECKOH OCHOBE.

|.8. Dtanbl (HOPMHPOBAHMS KaJPOBOIO pe3epBa BKIIOYAIOT B ce0s: MOMCK M BBUIBHKCHHE
KaH/M1aTOB, OLIEHKY B 0TOOp, ¥ (JOpPMHPOBAHHE CIIMCKA pe3epBa.

1.9. OpraHu3alHOHHO-METOMNYECKYIO QYHKIHIO MO (POPMHPOBAHKIO PE3EpBa H paboTe ¢ HEM
OCYIIECTBISET 3aMECTHTENh JHPEKTOpa, KypHpYIOUIMi JaHHOE HANpaBIEHHE; KOHTPOJIBHYIO
(yHKIMIO OCYIIECTBISET AUPEKTOP 061e06pa3oBaTeIbHOM OpraHH3aluy.

2. TTopsimok GOpMHUpPOBaHHUS pe3epBa U PabOThI C HUM.

2.1. PezepB (opMHpyeTCs M3 YHCIA IEJaroruiecKux pPabOTHHKOB 061meobpa3oBaTeIbHOR
OpraHM3alyy, TPOSBIMIONMX YIPABIEHYECKHE CIOCOOHOCTH: obnanarommx HEOOXOIUMBIMHU
JeNOBHIMH M JIMYHOCTHBIMM KAuyeCTBaMH; CIIOCOOHBIX K OKCIEPTHO-aHAIMTHYECKOH H
MPOrHOCTHYECKON  AESTENbHOCTH, ~CTPATErM4ecKOMY —MBIILIEHHIO; MOKa3aBIIMX — BBICOKHE
pe3y/nbTaThl B MPO(ECCHOHATBHOM NEATENPHOCTH, C YYETOM pE3YJIbTAaToOB JHArHOCTHYECKHX
uccienoBaHuil  (NICMXONIOTMYECKHE TPEHHHIH, TECTHPOBAHHME), a TaKoKe MOMydalomX (nmm
MMEIOIMX)  BbicIiee MmpodeccHoHambHOe 00pa3oBaHWE IO  HANpaBIEHHSAM  MOATOTOBKH
«l'ocynapcTBeHHOe M MyHHIMIATGHOE  ympaBieHue», «MeHEKMEHT, «Ympasnenue
NepCOHANOM» WM JOTOJHHTENbHOE — IPO(pecCHOHANBHOE obpasoBanne B  obnacTu
roCYJIapcTBEHHOTO M MYHHIMIATBHOTO YIPABJICHHS MM MEHE/DKMEHTA W SKOHOMHKH; HAIHIHC
rpaknanctea Poccuiickoit ®enepanuu, OTCYTCTBHE CYIHMOCTH, JIEECTIOCOOHOCT; OTCYTCTBHE
HapyLIEHHUH 110 paHee 3aHUMAEMOM TOJDKHOCTH. )

2.2. Pesep Qopmupyercs H YTBEPKIaeTcs IpPHKa3oM IUPEKTOpa 061eobpa3oBaTenbHON
OpraHM3allid, C  Y4eToM  TNpOrHo3a  TeKymed | MEPCTIIEKTHBHOM  MOTPeGHOCTH
06111e06pa3oBaTeIbHOM OPraHU3allii B yIPABICHYECKUX Kapax, B Haqane yueGHOro roza.

2.3: . ITnan paboThl ¢  pe3epBoM  paspaGaThiBacTCA  a/IMMHHCTpAlHCH
00111e06pa30BaTENbHOM OPraHU3alMi Ha Kax/Ibi yyeOHBIA IOl M YTBEDXKIAETCS JUPEKTOPOM
0011e06pa3oBaTeNbHON OpPraHU3alUuy.

2.4. [lnan paboTel MO MOArOTOBKE pe3epBa BKMOuaeT B CeOs KOHKPETHBIE MEpONPHATHS,
obecreunBalonue MpUOOPETEeHHEe M Pa3BUTUE JIMIIOM, 3aYHCICHHBIM B pE3epB, HEOOXOIUMBIX
MEHEDKEPCKHX KOMIIETEeHIHH, Gomee TyOoKoe OCBOGHHE HM Xapakrepa 6ymyuie#t paboTel,
BBIPabOTKY OPraHW3aTOPCKHMX HABBIKOB PYKOBOZCTBA.

2.5 Jluma, BKITIOYEHHBIE B PE3EPB, MOTYT GBITh IPHBIIEYEHE! K paboTe B COCTABE TBOPYECKOH
rpynnbl 1Mo pa3paboTKe CTPaTErHYecCKUX IOKYMEHTOB 00meobpa3oBaTenbHOM  OpraHU3aluH
(mporpamMMBbl pa3BHTHA, o6pa3oBarelibHasi IPOrpamMma, TIPOEKThI), HOPMATHBHO-NPaBOBOH 6a3bl, a
TaK)Ke MOTYT NMPUHMMATh y4acTHE B COBENIAHWSAX, B OPraHM3allM¥ M IPOBEJCHHH PasTHHBIX
MepONpHATHii (NeJarorudeckoro ¥ METOAMYECKOrO COBETa, KPYTJIBIX CTONIOB, MACTEp-KIaccos,
feJ1IarorHueckKiX YTeHHH, KoH(epeHuH | T.I1.).

2.6. B CIMCOK JIMIL, 32UHCIIEHHBIX B COCTaB pe3epBa, 10 He0OX0IMMOCTH BHOCATCS KOPPEKTHBEI
B COOTBETCTBHM C pe3y/bTaTaMH ILIAHOBO-TIPOTHOCTHYECKOH JEATENBHOCTH aJMHHHCTPALMH IO
paboTe ¢ pe3epBOM U C yYETOM POTAIHH KaJpOB.

2.7. Ha nuIl. BKJIFOYEHHBIX B PE3€PB, COCTABIIAETCA HHANBATyalbHAas KapTa KapbepHOro pocra ¢
ykazaunem ®.11.0. nesaroruyeckoro paGoOTHHKA, yPOBHS 06pa3oBaHusl, 3aHUMAEMO#H JIOJDKHOCTH H
JIOJKHOCTH, HAa KOTOPYIO IMpPETEHIyeT, KBaTM(HKAIMOHHOH KaTeropww, CBEIEHHH O Kypcax
MOBBILEHHS KBATHQUKALMA M IPO(PECCHOHAILHON IEpenoaroToBKe, pEKOMeHJaIMi 110
pe3y/bTaTaM JHATHOCTHYECKHX HCCIe[0BaHMH (TICHXONOTHIECKHX TPEHHHIOB, TECTHPOBAHHs) H
TeMBbl, 10 KOTOpOHM TNemarorudeckuii paGOTHHK  OCYIIECTBIACT camMo00pa30BaTEIbHYIO
JIESITENEHOCTD.

2.8. 3a paGOTHHKOM, BKIIOYEHHBIM B DPE3EPB, MOXET ObITh 3aKpeIUIeH TBHIOTOp M3 4YHCia
aJMHHHCTPATHBHBIX pabOTHHKOB 061meo6pa3oBaTe/IbHOH OpraHA3aLHH.

70 OCHOBAHMSMH JUIS WMCKTIOYEHHS W3 pe3epBa SBISIOTCA: YBOJbHEHHE PabOTHHKA,
sasipiciue paGoTHMKa 00 MCKIIOYEHWH K3 DPE3€epBa, HACTYIUICHHC HIH 00OHapyXEHHE
0OCTOSTENBCTB, NPENATCTBYIOIMX Ha3HAYCHHIO Ha JIOJDKHOCTb.

2.10. TIpy HaJIM4YAM OCHOBAHMH, MPETYCMOTPEHHBIX IYHKTOM 2.9. macrosmero IIonoxeHus,
JIMII0 UCKITIOYAETCS M3 pe3epBa MPUKa3oM JUPEKTOpa 061meo6pa3oBaTeIbHON OpraHU3alHiy.



3. ®opMbI U METOIBI PabOTHI C PE3EPBOM.

3.1. PaBora ¢ pe3epBOM OCYIIECTBISCTCS Ha OCHOBE HHTEPAKTHBHOTO B3aHMOACHCTBHA C
HCIIOB30BAHUEM NPAKTHKO-OPHEHTHPOBAHHBIX (OPM M METOJOB, HANPABJICHHBIX HA MOBBHILIECHHE
ypoBHsi npodeccHoHann3Ma, OPMHPOBAHHE U PA3BUTHE YNPABICHYECKHX KOMIICTEHIIHH.

3.1.1 .OprauusaiuonHbie HOpMBI pabOTEI:

-ylpaBIeHYECKHH KOHCAITHHT;

-pOJIEBbIE U JIENIOBLIE UIDHI;

-pOJIEBOE MOJIETMPOBAHHE;

- ICUXOJIOTHYeCcKoe 00CIIeI0BaHHE;

-IPaKTHKO-OPHEHTHPOBAHHbIE CEMMHAPBI;

-TPEHHUHTH;

-KpyIJIbIi CTOJI, CEMUHAPbI, KOH()EPEHIIUH;

-NPOXO0XKIEHHE HE3ABUCHMOM OIEHKH KBATH(UKAIIMH;

-KypChl MOBBIIIEHHs KBATH(DUKALMH.

3.1.2. lunaktryeckue HopMbl pabOTHI:

-aHKEeTHPOBaHHE;

-TECTUPOBAHHUE;

-peleHHe Mpo6IeMHO-CHTYALMOHHBIX 3a/1a4 M pa3paboTKa yNpaBlIeHYeCKHX PeIICHHIHA;

-pa3paboTKa HOPMATHBHO-TIPaBOBOM 6a3bl M JOKYMEHTOB CTPAaTErH4ECKOr0 XapaKTepa;

-JleleripOBaHHKE TIOJIHOMOYHH M HCIIOTHEHHE 00S3aHHOCTEH PyKOBOIUTEIIS;
-9KCIIePTHO-aHATHTHYECKAS IEATENbHOCT (IIOAr0TOBKA OTYETA O Pe3ybTaTax caMooGCIeI0BaH s

LIKOJIbI, MOHHTOPHHIOBBIE HCCIIEIOBAHHS, TMArHOCTHYECKHE IPOLIEYPbI, SKCIEPTH3HI T.I1.),

3.2. CTpyKTYpHBIE Mo/ipa3/ICIeHUs 061eo6pa3oBaTebHOM OpraHu3aluy,
obecreunBaionue HOPMUPOBAHHE ¥ PA3BUTHE YIIPABIECHYECKUX KOMIIETEHIIHH:

-1earoruyecKuii CoBeT;

-METOAMYECKUH COBET;

-MeTOIMYECKHE OOBEIHHEHHs Menaroros (Mo HapaBIEHHM JEATEIbHOCTH);

-BpPEMEHHbIE TBOPYECKHE (MOOHIIBHBIE) IPYIIIIBL;

-IIIKOJIa HAYMHAOLIETO TIe1arora.

3.3. B measx coBepIIEHCTBOBAHMS 3HAHHHU 1O 06pa3oBaTebHOMY MEHEUKMEHTY pabOTHHKH
0611e06pa30BaTENBbHON  OpPraHHW3alliH, BKIIOYEHHBIE B COCTaB  PE3€pBa, OCYLIECTBIAIOT
MHAMBHAYATBHYIO CaMO06Pa30BaTENbHYIO JESTENBHOCTb MO TEME, COTJIACOBAHHOMN C 3aMECTUTENIEM
JIMPEKTOPA, KypPUPYIOIIHM JIaHHOE HalpaBlICHHE.

4. JlTokyMeHTalusl ¥ OTYETHOCTb.

4.1. TonoxeHnue o (GOPMHPOBAHMM YIPABIEHYECKOTO pe3epBa W O paboTe C JHMIaMH,
BKJIFOUEHHBIMH B COCTAB KaJpOBOr0 pe3epBa 0011eo6pa3oBaTebHON OpraHH3alyHy.

4.2. Ilpuka3 o GopMHPOBaHHH KaJIPOBOI'0 pe3epBa.

4.3. Tlnan paGoThl Ha y4eOHBIH IOl C JIMLAMH, BKIIOUYCHHBIMA B COCTaB pe3epsa.

4.4. UuauBHIyaIbHas KapTa KapbepHOIO pocTa Ha pabOTHHKA, 3a9HCIICHHOTO B PE3€pB.

4.5. ExxeroHblii oT4eT O paboTe aaIMUHHCTPALMA 061meo6pa3oBaTeNbHOM OpraHu3aluu C
pabOTHHKAMHU, 3aYUCIICHHBIMU B PE3EPB YIIPABICHIECKHX KaIPOB.




